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DUE DILIGENCE

19 things executives
dont want you to know

Post-Enron, a board’s job is more investigative than ever before, especially when it comes to
picking people. Here are some pointers on uncovering potential buried issues about someone’s
business career and personal history. BY JAMES B. MINTZ AND JAMES H. ROWE

S THE PEOPLE who caused the Enron

and other recent business scandals

plead guilty or are convicted of their

crimes, the faces of these executives

stare out at us from the front pages
with a question: Would vou have figured me for a
crook when I was hired?

The challenge for corporate directors and man-
agement teams is to keep the bad guys out — by
identifying the cheats, liars, and scoundrels before
doing a deal with them, hiring them, or other-
wise putting them in a position to damage the
company’s business, reputation, or shareholder
value.

To do that, it helps to know what to look for. So
our investigative firm compiled a list of things that
many business executives don’t tell prospective em-
ployers and partners — about their business careers,
their companies, and their personal histories.

Here’s some advice on how to uncover the 19
buried issues we've found most often in our back-
ground-checking work on behalf of boards, corpo-
rate management, inside and outside counsel, and
financial advisers over the past quarter-

never earned or military service that never occurred.
However, it is far more common for executives to
omit brief stints at jobs that didn’t work out or did-
n’t fit well with current career goals, like the air-
line executive who for several months worked for
a gambling-related company. These individuals
often hide the omission by stretching the dates of
jobs held just before and just after.

It is often the “little things” people edit out of
their pasts that a prospective business partner or
employer most needs to know. So it’s a good idea to
pay close attention to the dates in resumes and ver-
ify the story they tell by cross-checking with such
external sources as news articles, press releases, reg-
ulatory filings, even college alumni bulletins.

No. 2: Bankruptcy

People who have filed for bankruptcy sometimes go
to considerable lengths to hide their financial pasts.
They may “accidentally” transpose digits in Social
Security numbers or use middle names instead of
their given names on credit histories. But these tac-
tics are less effective now that the legal filings in

century. i

No. 1: Jobs That Fall Off
Resumes

It’s generally assumed that the most
common falsehoods found in executive
resumes are academic degrees that were

James B. Mintz (left) is president and James H. Rowe is executive
vice president of James Mintz Group Inc. (www.mintzgroup.com).
The firm provides investigative services to boards, corporate
counsel, and their outside legal and financial advisers. The Mintz
Group’s subsidiary, Global Public Records LLC, consults with clients
on improving their in-house fact-gathering capabilities.
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